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1 IlepeyeHb KOMIETEHIHII € yKa3aHHEM 3TANoB HUX (POPMHPOBAHUSA B IMpolecce OCBOEHUS

o0pa3oBaTe/IbHONH NPOrpamMMbl, ONHMCAHHE TOKa3aTejJell M KpPHUTepHEeB OLECHUBAHUSA
KOMIIETCHIIUH
Kype | Cemecrp Kon u copepxkanue PesyabTaThl 00y4eHHs (KOMIIOHEHTBI OueHo4Hbie
KOMIICTCHIINH KOMHETeHIII/IPI) cpeacrsa
IIK-12 ymenwue Brigaerb 3HaTh:  NPUHLMIBL  JUArHOCTHKH,
NpUHUMNamn, opm n (hopMbI JINarHOCTHKHU METO/IbI 0C-1
METOAOB Anar HOCTUK M JTUarHOCTUKHU OpPraHU3alMOHHOTO
OpraHn3aLnMoHHOro pa3BUTHS yIpaBIEHUS IEpCOHAA
pasBUTKA, TEXHOIOr N
MPOBEOEHNSI OMarHOCTUKU U | YMeTh: BbISIBISTb 0COBEHHOCTH 0C-2
MOHWTOPWHIa COCTOSHUS | TEXHOSOrMM NPOBEOEHUSA OUarHOCTUKU U
pasBNTUA OpraHn3aLnn, €€ | MOHUTOPUMHIa COCTOSIHUSI  nepcoHana,
KaOpoBOro noteHumana un OCYLLECTBMIEHNA  KaOopoBOro  ayauTa,
YMEHWNEM VCTONb30BATb VX B | giggrieHne  OCOBEHHOCTU  TEXHOIIOM MM
CBOEN NpodeccroHarnsHON NpoBEnEHMST AMarHOCTUKM "
5 10 AESTENbHOCTM MOHWTOPMHT a K3APOBOr O MoTeHLMana
Baagers: npunuunamu, GopmamMu u 0C-3
METOJaMuU JUarHOCTHKHU
OpraHU3aIMIOHHOTO pa3BUTHA,
TE€XHOJIOTHUEN IIPOBEICHMS AUATHOCTUKU
YU MOHUTOpPHUHIA KaJpPOBOrO MOTEHIHAa
OpraHu3aluu
Bomnpocs! k
3a4erty
) 10 Teopernueckre OCHOBBI M aKTyalbHbIE 0C-1
TEHJIEHIIUM B O0JIACTH KOPHOPATUBHBIX
CTaHJIapTOB
IOCTaBUTh Ledb JUId pa3paboTKu U 0C-2
BHEJIPEHUS CTaH/IapTOB paboThI
IK-10 crioco6HoCTH IepcoHana KOMIIAHWH, pa3paboTKe U
pa3pabaTbIBaTh ¥ BHEIPSATH YTBEPXKJICHUU njaHa COBMECTHOM
KOpPIIOPAaTUBHBIC CTaHAAPTHL pa60TH_
B O0IIACTH yNPABIICHHS HaBbIKaMU pa3pabOTKU M BHEIPEHUS 0C-3
IIEpCoHAIOM IIPOrpamMM KOPIIOPATUBHBIE CTAHIAPTHI
B 00JIacTH yIIpaBJieHUs] IEPCOHAIIOM,
CTaHJApTH3alMM U cepTuduKanuu
MepcoHala B OpraHu3aluu
Bomnpocs! k
3auerty

2 TunoBble KOHTPOJIbHBIC 32/IaHUS] WJINM HHBbIE MAaTepHAJIbl, HEOOXOAMMBIE /ISl OLEHKHU
BJIa/IcHUH, yMeHHMi. 3HaHWIl, XapaKTepU3yKOIIMX 3JTanbl (OPMHPOBAHUS KOMIIETCHIHH B
npouecce OCBOeHUSsI 00pa3oBaTe/IbHOW NPOrpaMMbl € ONHMCAHHEM IIKAJ OLEHMBAHUA U
METOAUYECKHMMH MaTepualaMi, ONpeJe/ISI0LUMH NPoue1ypy OeHHBaAaHUS

Texyiuit KOHTPOJIb 3HAHUM HEOOXOAUM IS IPOBEPKH YCBOCHUS y4EeOHOIro Marepualia u ero




3akperuieHns. KoHTpob ciieyeT mpoBOAUTh Ha MPOTSKEHNUN BCETO MEPUOA U3YUECHHS TUCIIUIUINHBIL.

TeKylnii KOHTPOJIb OCYILIECTBISETCS HA KOHTPOJIBHOM HEJIEIIE U HA MPAKTUYECKUX 3aHITHUSX.
Omenounoe cpeacrso 1 — TECT (OC-1).

IIpumep BapraHTa TECTOBBIX 3aJaHUN:

1 Kaxoe ynpasnenueckoe Oelicmsue He OMHOCUMCSL K (DYHKYUSAM MEHeONCMEHMA nepcoHana?
a) NraHUPOBaHWE,

6) NporHo3VpoBaHKE;

B) MOTMBaLUS;

I') COCTaBrneHve OT4ETOB;

) OpraHn3aLms.

2 YripagreH4ecKul repcoHar ekrroyaen:

a) BCNOMOr arerbHbIX paboyux;

6) Ce30HHbIX Pabo4mX;

B) MraaLumin o6Cry>kKnBatoLLMIA NEPCOHArT,

) pyKoBOogMTEnen, Cneuman1cros;

[1) OCHOBHbIX PadOo4MX.

3 SAroHcKoMy MeHEDX MEHIMY rNEPCOHara He OMHOCUIMCS:

a) NOXXN3HEHHbIN HaeM Ha paboTy;

6) NpYHLUMNBI CTaPLUMHCTBA NPW OMNJiare U HasHavyeHuu;

B) KOJUIEKTUBHaSA OTBETCTBEHHOCTD;

') HedoPMaribHbIA KOHTPOSb;

[) NpoaBVXKEHME NO KapbePHON NEPAPXUN 3aBUCUT OT NPOCECCMOHarNM3mMa 1 YCNeLLHO BbINONHEHHbIX
3g0ad, a He OT Bo3pacTa

pabo4yero unm cTaxa.

4 C KakumMmu OucyurniuHamu He cesizaHa cucmema HayKk o mpyoe U repcoHarne?
a) «9OKOHOMWKa Tpyday;

6) «TpaHCNOpPTHbIE CUCTEMDIY,

B) «[lcmxoriormsy;

r) «dusnororuns Tpyaay;

A) «Coumororus Tpyaan.

5 [orvk HOCmMHasi UHCIMPYKUUS Ha rpednpusimuu pa3pabambIi8aemcsi ¢ Uerbio:
a) onpeaerneHne onpeaeneHHblX KBarnMdMKaLMoHHbIX TpeboBaHMI, 0Bsi3aHHOCTEN, MpaB 1
OTBETCTBEHHOCTU NepcoHana

NpeanpusITUS;

6) Harma pabounx Ha NpeanpUsTUE;

B) 0TOOpa NepcoHarna Ans 3aHMMaH1s onpeaernieHHoM JOPKHOCTY;

I') COrfiacHO AEVCTBYIOLLIEMY 3aKOHOOATENBCTBY;

A) AOCTWXKEHWUS CTpaTernyeckmx Lenen npeanpusiTus.

6 U3yueHue kadposoui NorumuKU rpednpusimul-KOHKYPEHIMo8 HarpaerieHHo:
a) Ha paspaboTKy HOBbIX BUAOB NPOAYKLUNN;

6) Ha onpeerieHne CTparer NYecKoro Kypca passuTnst NpeanpusTus;

B) Ha co3faHve JONONMHUTENbHBIX Pabo4nx MECT;

) Ha NepenpodMMIMPOBaHNE AEATENBHOCTU NPEaNpUSTUS,

1) Ha paspaboTKy adhek TMBHOW KaapoBOM MOMMTUKM CBOErO NPEanpUsITUS.

7 Ymo exrrodaem uHeecmupoBaHUe 8 HeroeeqecKull Kanumeait?

a) BKIaadplBaHVe CPEACTB B NPON3BOACTBO;

6) BKkIigObIBaHWe CPEOCTB B HOBbIE TEXHOMOM MU;

B) pacxodpl Ha NoBbILLEHWE KBarMdumKaLmm nepcoHana;

') BKIadbIBaHWE CPEACTB B CTPOUTENBCTBO HOBbIX COOPYXKEHWN.

[) BKaaplBaHWe CPEACTB B COBEPLLEHCTBOBaHWE OPraHN3aLMOHHON CTPYKTYPbl NPEanpusiTus.
8 Yeroseyeckul Kariumasa— 3mo:

S— " ' —



a) dropMa MHBECTMPOBaHUSA B YeNOBeEXa, T. €. 3arparbl Ha obLLee 1 crieumansHoe obpasoBaHue,
HaKOnsieHne CyMMbl 300pOBbst OT

POXOEHNS N Yepes CUCTeMy BOCTIMTaHUS A0 paboTOCNOCOBHOM O BO3PAaCTa, a TakKe Ha 9KOHOMUYECK U
3HaYMMY0 MOBUITBHOCTb.

6) BkNaOblBaHWe CPEOCTB B CPeACTBa NPOM3BOACTBS,

B) HemarepuarnbHble aKTUBbI NPENPUSTUS.

) MarepuarbHble aKTUBbI NPEaNPUSTUS;

A1) 9T0 COBOKYMHOCTb ()OpM 1 METOAOB paboThl OMUHMCTpaLmMm, obecnedmnBatoLLmx adbeKk TMBHBbIN
pesynbTar.

9 OyHKUUU yripaerieHusi rMepcoHaiom rnpedcmaersitom cobou:

@) KOMIMMEKC HanpaBreHn 1 Noaxo4oB paboTbl B C Kaapamuy, OPUEHTUPOBaHHbIN Ha yO0BINETBOPEHNE
MPOW3BOACTBEHHbIX U

coumarnbHbIX MOTPEOHOCTEN NPeanpUATHS,

6) KOMNsIEKC HaNpaBNeEHNA U NOAXOAO0B MO NOBbLILLEHNHO 3GEK TUBHOCTU (yHKLIMOHNPOB3HNS
NpeanpusITUS;

B) KOMMJIEKC HanpaBrieHnin 1 NoaxXoa0B Mo YBEMMYEHUIO YCTaBHOMO GI0HAA OpraHm3aLmm;

I') KOMMNJIEKC HanpaBrieHn U NOOXOAO0B NO COBEPLLEHCTBOBAHMIO CTpaTeru NpeanpusTms,

A) KOMMNJIEKC HanpaBreHnii 1 MEPONPUSTUIA MO CHKEHMIO ceBECTOMMOCTI NPOAYKLNN.

10 lNomeHuuarn creyuarucima — 3mo:

a) COBOKYMHOCTb BO3MOXXHOCTEN, 3HaHWI, ONbITa, YCTPEMITEHMI 1 NOTPEOHOCTEN;

6) 300pPOBLE YENOBEX3;

B) CNOCOBHOCTb gaanTMPOBATHLCH K HOBLIM YCIIOBUSM,;

I') CNOCOBHOCTb NOBbILLATH KBarmdukaumio 6e3 OTpbIBa OT NPOM3BOACTBS;

A) CNocoBHOCTb YerioBexka NPon3BoaMTb NPOAYKLMIO

11 "'opusoHMareHoe repemelueHue paboye2o rpedycmampueaem makyro cumyayuro:

a) nepeBeaeHe C 0OHOM paboThbl HA APYTYH0 C U3MEHEHVEM 3apabOoTHON NIaTbl UM YPOBHS
OTBETCTBEHHOCTY;

6) nepeBeneHme ¢ ogHoOM paboTbl Ha Apyryto 6e3 3MeHeHNs 3apabOTHOM Thl UM YPOBHS
OTBETCTBEHHOCTY;

B) OCBODOXAEHME paboyero;

') NOHWXeHWe pabodero B AOSPKHOCTM;

A) noBbiLLeHne paboYero B AOIMKHOCTH.

12 lNpogheccuozpamma — 3mo:

a) nepeqeHb NpaB U 06s13aHHOCTEN PabOTHUKOB;

6) onucaHme oBLLETPYAOBLIX U CrieumarnbHbIX YMEHWUIA KK O0ro paboTHUKa Ha NpeanpusiTuu;
B) 9TO OnMcaHne 0COBeHHOCTEN onpeneneHHON NPodecc, pack poiBatoLLiee coaepXKaHme
npodeeccnoHaneHOro Tpyaa, a Takxke

TpeboBaHMS, NPEObLSBISEMbIE K YENOBEKY .

) nepeyeHb NPOdECCMiA, KOTOPLIMU MOXET OBIgAETb PAOOTHWUK B NPEaeriax ero KOMMNETEHLNI;
1) nepeyeHb BCcex npodeccuit.

13 Kakoli pa3dert He co0gpx um OOk HOCMHasi UHCIMPYKUUST?

a) «OBLLme NornoXeHns,

6) «OcHOBHbIE 3gOa4ny;

B) «[JOIPKHOCTHbIE 0BS3aHHOCTNY;

) «Y npaBreHYeckne norHOMoYKs,

n) «BbiBogbl».

14 IHmerrexmyarbHble KOHQYTUKIMbl OCHOBaHb!:

a) Ha CTONKHOBEHMM NPUBM3NTENBHO PaBHbIX MO CiSie, HO NPOTUBOMONOXKHO HaNPaBNeHHbIX HYXKA,
MOTWBOB, NHTEPECOB U

YBIie4eHWNIN B OOHOTO M TOrO YEroBeKa;

6) Ha CTONKHOBEHLE BOOPY>KEHHbIX Ipynn roaen;



B) Ha 6opbbe naen B Hayke, §QMHCTBE U CTOSNIKHOBEHMM TakMX MPOTUBOMNONIOXKHOCTEN, KaK MCTUHHOE U
OLLMBOYHOE;

') Ha NPOTMBOCTOSHMM 0bpa 1 3ra, 0BsI3aHHOCTEN N COBECTY;

A) Ha NPOTUBOCTOSIHUWN CrPaBEOfMBOCTM U HECTPaBEOTMBOCTW.

15 KoHgyukmHasi cumyauusi — amo:

a) CTOSIKHOBEHBLE NHTEPECOB PasHbIX JIOAEN C ar PECCUBHBIMU AEACTBUSIMU;

6) NpeameTbl, oau, SBMEHNs], CODbITUS, OTHOLLIEHWS, KOTOPble HEOOXOAMMO MPMBECTM K ONpenerieHHOMY
PaBHOBECUIIO 1S

obecrnedeHnst KOMGOPTHOrO COCTOSIHUA MHOVBWAOB, KOTOPbIE HAXOASATCH B Norie 3ToM CUTyaumu;

B) COCTOsIHME NeperoBOPOB B XOAE KOHAIMK TS,

) onpeneneHne cTaanm KOHQIMKTa;

A) NPOTUBOPEYMBbIE MO3MLIMN CTOPOH MO MOBOAY PELLIEHMS KaknX-rmbo BONpPOCOB.

MeToanuyeckne peKOMEHIAIUN 10 PelIeHUI0 TECTOBBIX 3aaHUI

TectupoBanue MO3BOJISET IMyTeM IMOWCKA MPABUIBLHOTO OTBETa M Pa3dbopa AOMYIIEHHBIX
OIIMOOK JTy4IIe YCBOUTH TOT WM HHON MaTepHUall.

TecroBble 3amaHMs pacCUMTaHbl HAa CAMOCTOSTENBHYIO paboTy ©€3 HUCIOIb30BaHuUs
BCIIOMOTaTeNbHBIX MaTepHalioB. TO €cTh IMpU MX BBIOJHEHUU HE CJIEAYeT MOJb30BaThCA TEKCTaMU
yueOHO! JTUTEPATYPBHI.

Jlyis BBIMIOJIHEHUSI TECTOBOTO 3aJlaHusl, MPEXKIE BCEro, ClIeAyeT BHHUMATEIBHO MPOYUTATH
MOCTaBJICHHBI Bompoc. llocne 03HAKOMIJICHHSI C BOMPOCOM CIEAYeT MPHUCTYNATh K MPOYTCHUIO
mpeyiaraéMblXx BapuaHTOB oTBeTa. HeoOxomuMmo mpouuTaTh BCe BapuUaHThl M B KauecTBE OTBETa
cimenyer BeIOpath UWHACKC (1udpoBoe WM OyKBEHHOE O0O3HAYEHHWE), COOTBETCTBYIOIIUN
MPaBUIILHOMY OTBETY.

Ha BoimonmHeHue Tecta OTBOAUTCS orpaHuueHHoe BpeMsa. OHO MOXKET BapbHUpPOBATHCS B
3aBUCHMOCTH OT YPOBHS TECTHPYEMBIX, CIIO)KHOCTH W oObeMa Tecta. Kak mpaBmiio, BpeMs
BBITIOJTHEHHS TECTOBOTO 3a/laHusl onpezaensercs u3 pacyera 30-45 cekyHa Ha OJIMH BOMPOC.

Kpurtepnu onieHMBaHus TecTa
Kpurepun onieHMBaHusA ‘YPOBGHB OCBOCHUS KOMIIETCHIINU
Onenka (TecToBble HOPMBI: % MPaBUIBHBIX OTBETOB)

OOyuaromuiics Ipu TeCTUPOBaHUM HaOpai 86-
COTJIIMIHO» 100 Bricokuii
«XOpOLLIOY» OOyuaronuiics npu TecTUpoBaHUM HaOpas 76-86 |ba3oBblit
«YJIOBJIETBOPUTEIHHOY OO6yuarouiics npu TecTupoBaHuu HaOpaa 60-75 MuHuMaIbHBINR
OOyuaromuiics npu TectupoBanuu Habpan 0-59 [KommnereHuus He
«HEYIOBJIETBOPUTEIHLHOY
chopMupoBaHa

Ouenounoe cpencteo 2 — IPAKTUKO-OPUEHTUPOBAHHBIE 3AJTAHUS (OC-2)

Onenka 3tana cOopMHUPOBAHHOCTH KOMIIETEHIIMU MPOU3BOJIUTCS HA Ka)XJOM NMPAKTUYECKOM

3aHSATUU NIPU BBIMOJIHEHUHU ONPEIEICHHOT0 pa3zielia JUCIUIIINHBL.
IIpumep 3axanus:

3amanue Nel. Mcmonb3ys TumoBoil oOpaszer, co3faiTe IOKHOCTHYIO HHCTPYKIHUIO JIJIst
KOHKPETHOM JIOJDKHOCTH B cdepe crpoutenbcTBa. I[IpoBemutre cpaBHEHHME U JlaliTe CBOM
koMMeHTapuid. 3amanue Ne2. Onummre CcrnocoObl MOTHBAllMM TIEpCOHANlAa B HM3BECTHOM BaM
opranuzanui. Kak MOXHO yCOBEpIIEHCTBOBATh ONHMCAHHYIO BaMU MporpamMmy MOTHUBaLMH?
Ob6ocHyiiTe Bamm npeanoxenus. 3aganue Ne3 B TekymieM nepuojae o0beM NPOTyKIMU MPEITPUATHS



coctaBui 900 Teic. py0., cpeAHECTUCOYHAS YUCICHHOCTh paboTHUKOB 8500 uwen. B mimanupyeMom
NepuoJie Mpeanojaraercs yBeludeHue odbema mnpoaykuuu Ha 15%, pocT mpom3BOAUTENHEHOCTH
TpyZa Ha 9% 10 CpaBHEHUIO € TEKylUM nepuoaoM. 3agaHue: OnpenenuTb YHUCIECHHOCTh
paboTalomKMX Ha IUIAHUpYyeMbld mnepuoj. Meroaudeckue ykasanus Jlig penieHus 3agadu
UCIIONIB3YIOTCSL POPMYJIIBI B3aMMOCBS3H MTOKa3zaTesiei BaioBoi npoaykiuu (V), Ipou3BOIUTEIbHOCTH
tpyaa (IIT), B nzannom ciydae BeipaboTku (B), cpennecnucounoii yncneHnoctu padbotuukos (Ycp), a
Takke (GopMylbl HMHIEKCOB pocTa JaHHbIX Mokazareneil (1 P), koropble mnpencraBisioT cobOoit
COOTHOLLIEHUE INIAHUPYEMBIX U TEKYIIMX ITOKa3aTeeH:
Kpurepun oneHuBanus:

Kpurepun ‘ YPpoBEeHb OCBOEHUSI KOMIIETCHIIUU
OrneHka
OOyuaronuiics  BBIOJHWI — NPAaBUIIBHO  BCE
<OTJINYHOY 3a4aHusd Bricoknii
OOyuaromuiics gonyctus uiau 1 He rpyOyro
<XOPOLIO» OLINOKY ba3oBb1il
OOyuaromuiics gomyctd 1 rpyOyio unum 2 He
<yJIOBJICTBOPUTEJILHO rpyOBIX OHIMOKU MuHMMAaIbHBIH
(HEy IOBIETBOPHTEbHON OOyuaromuiicsi He COpaBWwiIcs C 3aaHusIMU UKoMmeTeHIUs  HE
nonyctu 5 u 6onee oumodoK chopMupoBaHa

Jlo KoHLa y4eOHOro cemMecTpa JOJKHBI ObITh BBIIOJIHEHbI BCE NPAKTUUYECKHUE 3aJaHUs IS
JOCTIDKEHUS Tana GopMUpOBaHHS] KOMIIETECHITUH.

Ouenounoe cpenctso 3 — IPAKTUKO-OPUEHTUPOBAHHBIE 3AJTAHUSA (OC-3)

Keiic-3anaua

[Ipennpusitne  «CraHkW» 3aHUMaeTCs IPOU3BOJCTBOM  arperaTHbIX cTaHkoB. Ha
npennpustuu padoraer okoigo 4000 paborHukoB. Ilpeampustue craso HCHBITHIBATH CEPHE3HBIE
TPYAHOCTH C MPOM3BOACTBOM U pealM3alueil CTaHKOB, YTO OOBSICHSETCA MaJeHHeM CIpoca Ha
npoaykuuio. BHemHue o00crosiTeNnbCcTBAa:  HECTAOMIBHOCTH B OKOHOMMKE CTpaHbl, pa3phiB
JIOJITOBPEMEHHBIX CBsI3€H ¢ mapTHEpaMu, MOSBICHHE 3apyOeKHbIX KOHKYPEHTOB Ha JIaHHOM pBIHKE
(o aTOro mpeanpusTHe OBUIO B JIMAEpax CpeAd HPOM3BOJIUTENECH B CBoel 00JIaCTH) HETaTHMBHO
MOBJIMSJIO HA JESTEIBHOCTD IPEANIPUATHS.

CtpykTypa ympaBieHUS TMpeInpUaTHeM J0Jroe BpeMs Obula JIOBOJBHO CIIOKHOW MU
LEHTpaan30BaHHOW. Bce paboThl, cBA3aHHBIE C yNpaBIE€HUEM, OBUIM CTPOTO PErIaMEHTUPOBAHBI,
KKl BBIMIOJIHAJ CBOM YETKO omnpezeneHHble ¢yHKuH. Jupexkrop npeanpusitus Msanos A.U. —
YeJIOBEK CTapOil 3aKayKu, MOJIararolifii, 4YTO MHULUATUBY HAJAO MPOSBIATH, HO 10 OMNPEIEIIEHHOTO
npejiena U onpeaeseHHOro ypoBHs ynpasieHus. OH crapaicst ObITh B Kypce BCeX el U MPUHUMATh
ydacTHe BO BCEX HAIIPaBJICHUAX JIEATEIbHOCTH Npeanpusatus. Ho BpeMeHH Ui 3TOro NOCTOSHHO HE
XBaTajo, a XBaTaJl0 TOJBKO Ha TEKYyLIHE Jesla. DTO HE MO3BOJIIIO JUPEKTOPY aKTUBHO paboTaTh HA
NIEPCIIEKTUBY, ONPEAENISATh CTPATETUIO PAa3BUTHSI MIPEANIPUATHS, A I€JIETUPOBAThH PsAJl TOJTHOMOYHUN OH
ObLI HE TOTOB.

Bce BrimenepeunciieHHble MpoOJeMbl MPUBETU K IOCTEIEHHOMY CHHKEHHI0 0O0BEMOB
npousBocTBa Ha 30%, YTO MOCTABUIIO MPEANIPUATHE B MPEAKPUIUCHOE COCTOSTHHE.

CHuxeHue 00bEMOB MPOMU3BOJCTBA BBI3BATIO HENOMCIIOIB30BAaHHE TPYJOBOIO IMOTEHIMAIA
paboTHUKOB. B CBsI3M ¢ 3TMM BO3HHKJIA MOTPEOHOCTH B COKpAIlEHUU IEpCcOoHala MPearnpUsTHS.



OpnHako Ha TMPEINPHUITHH PadOTaIo0 MHOTO TPYIOBBIX TUHACTHA M PaOOTHHUKOB, JIMYHO TPEIAHHBIX
JUPEKTOPY NPEeANPUATUA. Y BOJbHEHUE MPEANOJIAraloch MPOBOJINTh, HE 3aTparMBasi 3TH KaTerOpuu
pabOTHUKOB, XOTS HEKOTOPHIC M3 HUX OBUIH MPEINEHCHOHHOTO U MEHCHOHHOTO Bo3pacra. JupexTop
XOT€Jl COXPaHWUThb CBOIO TPEXKHIOK KOMaHay, TMoJjaras, 4YTO HH3KHE pe3yJlbTaThl pPabOThI
MIPEACTABIISIIOT BPEMEHHBIE TPYAHOCTH, IJIABHOE — IPENAHHOCTD [TOAYUHEHHBIX.

[loroBopuB ¢ HEKOTOPHIMH BEIYIIMMH CHELHUATMCTAMH Ha MPEANPUITHH, NPUTTIAICHHBINA
skcnept [lerpoB M.H. caenain BeIBOJ, YTO TPYAHOCTU HA MPEANPUATANA MOKHO IPEOJ0JIETh, U3MEHNUB
CUCTEMY YIIpaBJICHHUs NEPCOHAIOM, U IOJY4YMJI COBET HE BBS3bIBAThCA B Oe3HajexHOe neno. Ha
MPEANPUATHM HE UMEJIM NPEACTABICHUS O IUIAHUPOBAHMM Kapbephl, JAEIOBOM OLIEHKE IEpCOHaa,
NOATOTOBKE  pe3epBa  kanpoB. IlpodeccuonanpbHoe  oOyueHHEe HE  IUIAHUPOBAIOCH,  a
OpPraHU30BBIBATOCH M0 Mepe HEOOXOIMMOCTH PYKOBOAMTEISIMU CIYKO U moxapaszaeneHuid. Paboune
OPEINPHUATHST TMONYYald CACIbHYIO 3apab0oTHYIO IUIaTy, a COTPYIHUKH aIMUHUCTPAIlUU —
JOJKHOCTHBIE OKJIa[bl, MPUYEeM HHAEKcalus 3apaboTHOW TIJIaThl MPOBOAMIACH IO PEUICHHUIO
JTUPEKTOpa TOT/1a, KOTJa OH CUUTAT HEOOXOIUMBIM.

Bompockr:

1 Omnpenenure 0coOEHHOCTHU YIPaBICHHUS NEPCOHAIIOM Ha JaHHOM mpennpustuu. Kakwue
poOJIEMHBIE 30HBI CYIIECTBYIOT B CUCTEME YIPABJICHUS TIEPCOHATIOM Ha MPEAITPUATUHN?

2 Beiienure JIMYHOCTHO-TICUXOJIOTUYECKUE U CTPYKTYPHBIC NIEPEMEHHBIE, CTIOCOOCTBYIOIINE
W3MEHECHUSIM Ha TAHHOM NPEANPUATHH.

3 Uto MoryT caenatsb B 3Toi cutyanuu [letpoB M.H. u rpynna skcnepto?

4 Tlpennoxure CUCTEMY MeEp YCIEUIHOTO MPOBEACHUS W3MEHEHUN B opranusauuu. Kakue
METO/1bl OPTraHU3ALMOHHOI'O PAa3BUTHUS MOXKHO MIPEIJIOKUTh B JAHHOW CUTyaluu?

5 CopmynupyiitTe HOBble TpeOOBaHUS K MIEPCOHATY C YUETOM 3a7au Pa3BUTHUS MIPEIPHUITHS.

Kputepun oneHuBanus:

Kpurepun ‘ YpoBeHb OCBOEHHSI KOMIIETEHIIUU
Ornenka
<OTIIUYHO» OOyuvaromuiics MPOJEMOHCTPUPOBAI ydacTue B|BbICOKMIA
Urpe BBICOKOW CTENEHHU, KOTOpasi XapakTepU3yeT
JOTHKY  PacCyXACHUH;  JPYIHMPOBAHHOCTB;

HEOPAMHAPHOCTb  IOAXOJAa K  PELICHUIO
[IOCTaBJICHHBIX 3a/1ad; apTUCTU3M; YMEHHUE
ApryMEHTUPOBaTb M OTCTaMBaTb CBOK TOYKY
3peHusi; TOTOBHOCTb paboTaTh B  TPYIIE;

MHUIIMATUBHOCTb;
<XOpOUIOY OO6yuarommiics JIOTTYCTHIT OTAeNbHBIEba30BbIN
HapylLIEeHUs JIOTHKH; MOKa3bIBAET

HCCYIICCTBCHHBIC r[po6em,1 B 3HAHHUAX,; HE BCET 14,
VCTIOJIb3YeT OPUTHHAIBHBIN MOJIXOMA K PEIICHUI0
CTOSIIMX  3a7ad;  HMHOTAA  HEIOCTAaTOYHO
yOenuTeNeH B OTCTaWBaHUU CBOCH MO3MIMHU; B
[1e710M, criocoOeH paboTaTh B IPyIIIIE;




<y10BJIETBOPUTEIBLHO) OOyuaromuiicsi ~ 4aCcTO  Hapylwaer  JforukyMuHUMAaTbHBIN

MbILLMEHWS;, WMMEST CyLLECTBEHHbIE Npoberbl B
3HaHWSX; €ro OTNMYaET OpPAMHAPHOCTbL Moaxoda K
PELLEHWIO MOCTaBMEHHbIX 330a4; Mroxas peqeBast
KynbTypa; criabas roTOBHOCTb paboTarh B rpynne;

(HCYOOBJICTBOPUTEIIBHO» O6yqa}0mm"4c5{ HEC CIIpaBUJICA C 3aJaHUAMH U el'OKOMHeTeHHI/ISI

yyacTMe B Urpe XapaKTepusyercst OTCyTCTBMEMchopMHUpOBaHa
MOrMKWN MBbILLSIEHNST; OTCYTCTBMEM HEOBXOaMMbIX
3HaHWA;  HEPasBMTOCTBIO  CrOCOBHOCTU K
TBOPYECTBY; OTCYTCTBMEM PEYEBON  KYIbTYpbI;
HEr OTOBHOCTLIO K KOHCTPYKTUBHOMY
COTPYAHWYECTBY B rpynne; 6e3bIHULNATUBHOCTHIO

HE

2.2 O1neHoYHbIE CPEACTBA LIS IPOMEKYVTOUYHOM ATTECTAIIUMA
V4eOHBIM IIaHOM N3YUCHUSA JUCHUIUIMHBI MPEAYCMOTPCHA Cla4a 3a4CTa

BOITPOCHI K 3AYETY

Bomnpocs! k 3a4ery:

0NN LN W~
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CONON N DA WNN— OOV WNPAWN—=O:

. [lonsATHE NIepcoHaANIa OpraHu3anuy, IPU3HAKK IIEPCOHAIIA.

. CXOXKeCTh U pa3ianyuus MOHATUHN YyIPAaBICHUE YEJTOBEYECKUMHU PECYypCaM U MEPCOHAIIOM.
. [loHATHE M CYIIHOCTB NPUHIIUIIOB YIIPABIICHHS [IEPCOHATIOM.

. @aKTOpBI cpeibl YIPaBICHUS IEPCOHATIOM.

. AKTyaJIbHOCTb IpOOJIEMBbI YIIPABICHUS IEPCOHATIOM IIPEAIIPUSATHSL.

. OyHKIMM yIIpaBiI€HUS IEPCOHATIOM.

. Crpaterus ynpaBieHHs IEPCOHATIOM.

. 3a/1a4 TEXHUYECKOT0 00eCIeYeHNsI CUCTEMBI YIIPABIEHUS TIEPCOHATIOM.

HNudopmannorHoe obecrieueHre yrpaBIeHUs IIEPCOHATIOM.

. HanpaBnenus xaapoBoil MOJIMTUKY NPEANPUATHS (OpraHU3aLuN).

. [IpodeccnonanpHO-KBaMM(PUKAIMOHHAS CTPYKTYpa IEPCOHAIA - IITATHOE PAaCICaHUE
. IToHsATHE U yYACTHUKU TPYIOBBIX OTHOILIEHHI.

. TpynoyctpoiicTBo 1 paboTa B KOJIJIEKTUBE.

. ITonsATHE, CYITHOCTD U (DYHKIMHU CITY>KOBI YIPABICHUS EPCOHATIOM Ha MPEIIPUATHH.
. Busibl opranu3annoHHbIX CTPYKTYp CIY>KOBI yIPaBICHUS IEPCOHATIOM.

. CoctaB city>x0bl yIIpaBlIeHHsI IEPCOHATIOM Ha MPEIIPUATHH.

. Trmer KaIIpOBOfI IMMOJIMTUKU: TaCCUBHAs, pCaKTHBHAaA, IIPCBCHTUBHAA, AKTHBHAs.

. [InanupoBanure NOTpeGHOCTH B MEPCOHAJIE.

. [lonaTHE 1 NCTOYHHKH TTO00PA TTEpCOoHAA.

. OT00p 1 Haem mepcoHaa.

. DTansl 0TOOpa MPETEHICHTOB HAa BAKAHTHYIO JOIKHOCTh

. TexHomnorus moxoopa nepcoxana.

. [lopsanox npoBeaenus codeceoBaHusI IPU 0TOOPE

. OLIeHOYHO€E UHTEPBBIO.

. CyIIHOCTB ¥ BHJIbI aJIallTAI[UU TIEPCOHAA.

. [InanupoBanue U opranu3anus paboThl ¢ KaJAPOBBIM PE3EPBOM.

. UHtuBuyansHOE INIAHUPOBAHUE JEIIOBOM KAPBEPHI.

. Opranuzanuus Tpyaa Ha NIPEeANPUATHH: IOHATHE U COEPKAHNE




29.
30.

31

32.
33.

35.
36.

37

38.
39.
40.
41.
42.
43.
44.
45.
46.
47.
48.
49.
50.
51.
52.
53.
54.
55.
56.
57.
38.
59.
60.

[TpoMBITIIEHHO-TTPOU3BOICTBEHHBIN U HEMPOMBIIIJIEHHBIN MTEPCOHAI.
Pa3znenenue u koonepanus Tpyzna Ha NpeANPUATUN.

. Bugpl v rpanutisl pazaeneHus Tpyaa.

@DakTOpbI MPOU3BOACTBEHHON CPEIbl, BIUSIOMINE Ha PaOOTOCTIOCOOHOCTD
YcraHoBIIeHHE 11€71ec000pa3HbIX PEXKUMOB TPYy1a U OT/IbIXA.

. Obecneuenue 0e3011aCHOCTU TPYAA U NOJEPKAHUS 30POBbS COTPYAHHUKOB.
HecuactHble ciydan Ha pabouem MecTe.

MotuBanus K Tpyly pabOTHUKOB opranu3aiuy. CTUMYJIMPOBAHHUE NIEPCOHAIIA.
. Omutata TpyAa Kak OCHOBHOW IIPUHIMIT MOTHUBALUH.

CocTaBHbI€ 2JIEMEHTHI OIUIATHI TPY/A.

Cucremsl O1U1aThl TPy1a

CucremMa Bo3Harpax/1eHus IepcoHaia OpraHu3aluy.

Bupl 1ononHUTENbHON 3apIiiaThl: 1OIJIAThl U Hal0aBKU

MartepuanbHoe U HeMaTeprallbHOE (MOPaIbHOE) CTUMYJIMPOBAHHUE IIEPCOHAA.
JlcuumnirHapHble B3bICKaAHMSL.

Bunbt u popmbl HOATOTOBKU KapOB.

Mertonbl 00yueHus nepcoHaa.

Bunst npodeccnonaabHOro 00y4eHusl.

3agauu ¥ BUJbI IPOPOPHUEHTALIMY IIEPCOHAA.

TpeboBaHMsI K IEPENOTOTOBKE COTPYIHUKOB.

[ToBblieHNe KBATU(BUKALMH U €r0 OTJINYUE OT IPYTUX BUJIOB OOyUEHHUS.
CrniocoObl BbISIBIIEHUS TOTPEOHOCTEN B 00YUEHHUU.

CyIHOCTb ¥ MOHATHE KOH(DIIUKTA.

Crtunm noBeeHus B KOH(PIUKTHBIX CUTYaIHX.

Mertoab! ynpaBieHus: KOHQIUKTAaMH B KOJIJIEKTHBE.

[TeperoBopHBI TIpOIIECC MEKIY paboToaaTesIeM U PO COI30M.

TpynoBbI€ CIIOPHI.

Hacunue na pabouem mecre.

OcHOBHBIE TIOJX0/1bI K OIIEHKE 3((EKTUBHOCTH YIPABJICHUS IEPCOHAIOM.
3arpaThl, Ha COBEPILIEHCTBOBAHUE CUCTEMBI U TEXHOJIOTUH YIIPABJIEHMSI IEPCOHAA.
CyIIHOCTB ¥ CTPYKTYpa 3aTpar NpeanpusTHs Ha IepCoHall.

MeTo/1bl OLIEHKHU AESITETbHOCTA COTPYIHUKOB.

3adeT MPOBOAMUTCS B YCTHOU (popMme, MO MOATOTOBICHHBIM OMIIeTaM, COAEpIKAIIUX JIBa
Borpoca. CTyIeHTy NpeaoCTaBIseTCsl BpeMs JUIsl IOJATOTOBKHU K OTBETY.

Kpurepnn onenok 3auera:

[[Ixana oLeHoK [loka3zaTenu Kpurtepun

3auTeHO [lonHOTA, [IoMHO W AapryMEHTHUPOBAHO JaHBI OTBETHI IIO
apryMeHTHpOBaH[BoripocaM. OOHapy>K€HO MOHMMaHHE Marepuaa,
HOCTB U MOKET 00OCHOBAaTb CBOM CYXKJIEHUS, NMPUMEHHUTH

[PAaBUIBHOCTD  3pappss Ha NpakTHKE, NPHUBECTH HEOOXOIUMBIC
AQHHBIX OTBCTOB \npyvepsr  HE  TONBKO MO y4eOHHMKY, HO W
BOTPOCHI CaMOCTOSITENILHO COCTABIEHHBIE.

13710KeHIE MaTepHaIa MOCIEI0BATENBHO U
PABUIILHO.




HeynosierBopurenbHO CtyneHT oOHapyXMBaeT HE3HaHME OTBeTa Ha

(HeIOCTaTOYHBIH yPOBEHb COOTBETCTBYIOLIEE 3aJaHUE, JOIMYCKAeT OUIMOKU B
c(OpPMUPOBAHHOCTH dbopMynMpOBKE  ONpeAeNeHW W TPaBuUIIL,
KOMIIETEHLIMH ) MCKQ)KAIOLIME UX CMBICH, OECHOpsIouHO U

HCYBCPCHHO HM3Jlara€t wMarcpuajl; OTMCYAIOTCA
TaKMC HCAOCTATKU B INOAIOTOBKEC CTYACHTA,
KOTOPBIC ABJIAKOTCA CCPLE3HBIM IMPCIATCTBUEM K
YCIICIIHOMY OBJIaJICHUIO MOoCJICAYIOIIUM]
MaTCpHUaIOM.

3. IPOLIEIYPA ITIPOMEXXYTOUYHOM ATTECTALIMA

IIpome:kyTOUHBIN KOHTPOJIb BBIIOIHSACTCS 0 3aBEPIICHUIO M3YYEHHS JUCIUIUINHBI —
IK3aMeH (ceccus).

VY4eOHO-METOIMUECKHE MaTephalibl Uil CaMOCTOSTEIbHOM pabOThl O0yYalomMXCS W3
YuCjia MHBAJIMAOB U JIUI[ C OTPaAHUYCHHBIMU BO3MOKHOCTSAMMU 3J0POBbs MMPCAOCTABIAIOTCA B Q)opMax,
aIaNTHPOBAHHBIX K OrPaHUYEHHSIM HX 370POBbS M BOCHPUSATHS MH(POPMAIMM B 3aBUCHMOCTH OT
HO30JIOTHU:

Jnst I ¢ HapyIIeHUSIMH 3pSHUS:
- B (hOpMeE IIEKTPOHHOTO JOKYMEHTA.
Jnst I ¢ HapyIICHUSIMH CITyXa:
- B IIeYaTHOU opMme;
- B ()OpMe 3JIEKTPOHHOTO JJOKYMEHTA.
Jl1s AL ¢ HapyIeHrussMH OIOPHO-JBHUIaTEIbHOIO aNIapara:
- B Ie4aTHOH Qopme;
- B (hOpMe IIEKTPOHHOTO JOKYMEHTA.

O1eHOYHBIE CPEeICTBA U1l HHBAINIOB | JIUL C OTPAaHHYCHHBIMU BO3MOXHOCTSIMH
3A0POBbs BI)I6I/IpaI-OTC$I C YY€TOM NX MHAWBUAYAJIbHBIX HCI/IXO(i)I/I?.I/I‘-ICCKI/IX BO3MOKHOCTEH
(moOMparOTCsl MHAMBHIYyalbHO B 3aBUCUMOCTH OT BO3MOXHOCTEH 3/I0pPOBbs CTYACHTA):

Kareropuu ctynenTon Buabl OLIeHOYHBIX CPEACTB dopma KOHTPOJIS U OLEHKHU
pe3yNbTaTOB O0YUECHHS

C HapyiieHueMm ciyxa KOHTPOJIbHBIE BOIIPOCHI J1JIs1 [IpeumMy1iecTBEHHO MUCEMEHHAs
JK3aMeHa MpOBEpKa

C HapylieHHeM 3peHust KoHTposbHbIE BOITPOCH AJIs [IpeumytiecTBEHHO yCTHast
9K3aMeHa (B OTpaHUYEHHOM MpoBepKa (MHAUBUIYATILHO)
o0beMe)

C HapyIieHreM OrnopHo- KonTposbHbie BONPOCH! 111 [TucemenHas mpoBepka

JIBUTATEJIBHOTO anmnapara | SK3aMeHa

Paspabomuux <% sy /~1 T A. Ilubaesa
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